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ORANDI#M FUR: Birector of %mml
- BUBIECT 1 Umresolved Probleme Identifisd Daring the Spesial
Clandeatine Serviees Grientatisn Courees
1. During the two Special Clandestine Sexvices Orientation courses
which have beon cowpleted o number of sdminletrative problems bave been
s 1dentifiedl. After the finsl offering of the course in Decspber of this
g AL W - wish o @iscues the resclts of the course with v, Wisoer end
25X1A9A I% AL that time it would B¢ helpfsl If we could soquaint DD/P

with the progress made in solving those peoblens.

2. Beveral of these sppesr to e within the cogalesnce of your
offiee., e is ihe matier of what cap e done to Improve e eeleciion
process for sstisfyiog the Clandestise Services oeed for quelified case
officers. Ancther is the mptier of dotermining whal muken o case oificer
and what his guelifications sre. With regard to the Istier I understend
that dlsvussion during the ogirse brought out thet the Clandeoline Services
represeutatives believed thert iz no woy of predicting wiho will make & good
sose officer ginve this is posgible to agscertsin ouly in the Iiedd.

3. & third problem wes dentified a5 thet of vheat can be done o
asggure the quslified cese officers pdvancement 6 an agent-bendling career
a8 ageinst s career in sfministreticn. This, of course, reflocis the
spinion, rother cosmmon throughout the Clandeptine Serviess, that they sve
able to sdvence well gualified seuior case officers only Ly “pramoting
them oub of oporetions sofl inte sdministration. X unldevetend that dis.
cusgion of thisz problem concladed that o solution will simoet certalniy
necessitate the growth of & systen which will meke provision for s@vence
meat vithoot refersnce Yo & particalar Job.

%.  wilk you plesse unlertele thorough studles of these protlems wilth
& viev tovard developing solutions as $00n as possidle.

. Another problem is the development of s single wmenunl designed
for cage offieer age. 1 have regoested the Direstor of Tealning to wnder -
take over-sll regponmgitility for this but ask it you provide him with
111 covperatios iusofor as persoanel aspecis of such o penusl wre
invaleed .

. Flease k«e@m me informed o progrepe ond sigelficant developuments
in thege saiters.
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